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Disgruntled National Railways of Zimbabwe employees demand 
compensation   

26 June 2012, Harare: AT least 47 emergency workers, essentially security 
guards employed by the National Railways of Zimbabwe (NRZ) are living in 
fear of being evicted from their houses following the failure by the NRZ to 
honour an agreement with the employees in 1998, in which they had 

promised to offer alternative accommodation to employees following its resolution that it was no 
longer offering accommodation to employees. These 47 families are currently residing in NRZ houses 
at NRZ security camp situated at corner Kenneth Kaunda and Seke Road. 

 The problem that they are facing stems from a weekly notice in which the NRZ promised to buy 
them out of the houses they occupied having paid the occupants a fee of Z$40 000 in 1998 when the 
NRZ resolved to sell off their properties because it no longer wanted to offer accommodation to its 
employees. The 47 families being affected by this non compliance reside. The NRZ entered into an 
agreement with the workers’ unions namely the Zimbabwe Amalgamated Railways Union (ZURA), 
Railway Artisan Union (RAU) and the Railway Association of Engineman (RAE).  

The agreement states that the NRZ would dispose off all the houses which NRZ employees stayed in 
especially houses they said were outside the reserved properties. Some of the reserved properties is 
in Eastlea, Rugare and Lochnivar. The option that was given was that the houses in the reserved 
properties would be disposed off to the sitting tenants who were also the emergency employees of 
NRZ. When this agreement was made with the identified workers unions, there were different 
classes of employees. The agreement had different implications on the following groups of people: 

1. Those who were admitted automatically into employment soon after getting employed with 
the NRZ. 

2. Those who had houses rented for them by the NRZ. 
3. Those who were staying in reserved land and were given accommodation facilities upon 

being confirmed for employment. 

Group One- These employees were offered to buy the houses in which they lived. The prices that 
the NRZ required varied according to the location as well as the size of the structure. 
 
Class Two- The employees rented the houses from NRZ and were offered a stand each by their 
employer, plus Z$40 000 each. They successfully constructed their houses. The NRZ had and still has 
land in Rugare and Lochnivar.   
 
Class Three- They were advised not to stay in NRZ reserved land. This was the land that was reserved 
for railway business and emergency workers.  These residents were classified in the same category 
as class two.  These were also promised stands by NRZ and $40 000 Zimbabwean dollars so that they 
are able to construct houses for occupation.  They were supposed to have stands in areas where the 
NRZ owned land.  
 
From the report received, these were given Z$10 000 in 1999. This was in the words of the 
interviewees, a violation of the 1998 agreement.  They received the money in anticipation of the fact 
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that the remainder of the money and the stand would be processed. These sitting tenants continued 
to stay in the reserved land as initially agreed.  The NRZ is reported to have now classified them as 
private tenants, requiring them to pay monthly rentals to the NRZ. Previously, they paid for water, 
sewerage and electricity rates. They received informal communication from the NRZ management 
that the NRZ had allocated all employees housing stands on their records but these employees did 
not get them. 
 
From the report received, it is now 10 years following the agreement and the NRZ has yet to fulfil its 
promises to the disgruntled employees. While the agreement has been violated, the conditions 
under which they live are appalling, with some of the employees reaching pensionable age. At 
pension age they are evicted from their houses while others are dying, leaving their families exposed 
to evictions by NRZ management. Given the unresolved issues, the beneficiaries find no recourse to 
their crisis. The vacated houses are then allocated to new NRZ employees, confirming the 
abandonment of workers who toiled for years to make the NRZ generate revenue.   
 
Of the 47 families, 15 to 20 have now relocated to their rural communities while others acquired 
properties elsewhere. Three employees are due to go for pension end of July 2012 and they are 
likely to be evicted from their homes.     
 
The disgruntled workers are desperate for help to force the NRZ management to be accountable and 
end their misery at the hands of their employers. The want their housing stands and compensation 
as promised a decade ago. The interviewees said that their union leaders have remained silent on 
this issue meaning they have no representation. They suspect that their union leadership was either 
bribed or threatened by the NRZ management.  
 
Ends//  
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